
  

 

 

ABOUT THE PROGRAMME 

 The Institutions Innovation Cell of KBN College has organized a 4 Day Workshop with a view to 

cultivate and generate the Entrepreneurial environment among the students in collaboration with KL 

University and supported by Atal Innovation Mission on 6
th

, 11
th

, 19
th

 July & 8
th

 August, 2022 at KBN 

College, Vijayawada.  

OBJECTIVE OF THE PROGRAMME 

 To bring awareness on the alarming problems in the society. 

 To cultivate and develop an entrepreneurial mindset among the students. 

 To make all the students to educate themselves and come up with new Innovative ideas. 

 To make the students to understand the real time social scenario and make them to Discover, Define, 

Develop and Deliver the potential solutions.   
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SESSION – 1 “DISCOVER “ 

  As it is a pre-planned programme the Day – 1 Session has started at 10.30 a.m. sharp. On  

Day – 1 Session the Resource person is Shri. Alok Goyal and Shri. Hari Krishna from KL University. The 

resource persons have tons of years of experience in shaping and equipping real time entrepreneurs. In the 

Session – 1 Mr. Alok Goyal has touched many informative points on “How an individual can discover what 

is required to the society in the present Scenario” 

  He defines an idea/ Entrepreneurial model as “An entrepreneurial mindset is a set of skills 

that enable people to identify and make the most of opportunities, overcome and learn from setbacks, and 

succeed in a variety of settings”. 

KAKARAPARTI BHAVANARAYANA COLLEGE (Autonomous) 

Sponsored by S.K.P.V.V Hindu High Schools Committee 

Kotapeta, Vijayawada. 



  Mr. Alok Goyal in his discussion he mentioned about 5 characteristics of 

Idea/Entrepreneurial model to be cultivated among upcoming entrepreneurs. 

1. A Positive Attitude and why is it important to the entrepreneurs. 

2. A Creative mindset and why is it important to the entrepreneurs 

3. Persuasive Communicative ability and why persuasiveness important to the entrepreneurs 

4. Intrinsic Motivation and Drive 

5. Tenacity and an ability to learn from failure 

Later on he pointed out how one can come out from failure with the help of some motivational 

drives. 

 Don’t be ashamed of your set backs 

 Use tough times to learn from diversity 

 Share your experiences with others 

 Don’t be afraid to change course and reset 

 Never Give Up 

 

SESSION – 2 “DEFINE” 

 In the second session Alok Goyal presented his presentation on “How an Entrepreneur defines the 

project” In his presentation he said a project means a sequence of tasks that must be completed to attain a 

certain outcome. He also mentioned about the different stages of Project identification.  

 

    

 

 

 

 

 

 

 

Later on he pointed out various highlights of project as  

 A project involves a single, definable purpose, end-item, or results, usually specified in terms of 

costs, schedule, and performance requirements. 

 Every project is unique, in that it requires doing something different than was done previously. 

 Projects are temporary activities. 

 Projects cut across organizational lines because they need the skills and talents from multiple 

professionals and organizations. 

 Projects involve unfamiliarity…. posses significant elements of uncertainty and risk. 

 The organization has something at stake when doing a project. 



 Finally, a project is the process of working to achieve a goal; during the process, projects pass 

through several distinct phases, called the project life cycle. 

He also mentioned about the differences between Project and Standard Business Operational 

activities as they are unique in nature. They do not involve repetitive processes. Every project 

undertaken is different from the last, whereas operational activities often involve undertaking 

repetitive (identical) processes. 

 Have a defined timescale. Projects have a clearly specified start and end date within which the 

deliverables must be produced to meet a specified customer requirement. 

 Have an approved budget. Projects are allocated a level of financial expenditure within which the 

deliverables are produced, to meet a specified customer requirement. 

 Have limited resources. At the start of a project an agreed amount of labour, equipment and materials 

are allocated to the project. 

 Involve an element of risk. Projects entail a level of uncertainty and therefore carry business risk. 

 Achieve beneficial change. The purpose of a project is typically to improve an organization through 

the implementation of business change. 

 During his discussion he stressed more on Project Cycle also as 

   Stage 1: Policy setting 

   Stage 2: Project Identification 

   Stage 3:  Appraisal 

   Stage 4:  Formulation/planning 

   Stage 5:  Contracting/ commitment 

   Stage 6:  Implementation, monitoring & midterm evaluation 

   Stage 7:  Final evaluation 

 At the end of the session the resource person has clarified all the queries raised by the students. 

 

SESSION – 3 “DEVOLOP “ 

 In the session – 3 Mr. Hari Krishna from KL University is the invited as a Resource Person. He 

started his presentation with a strong motivation by narrating some Young Successful entrepreneurs success 

stories like OLA, Airbnb, Oyo Rooms etc.   

 In the middle of the session he mentioned few points on “How to develop a business Plan”  

1. Write an executive summary 

2. Describe your company 

3. State your business goals 

4. Describe your products and services 

5. Do your market research 

6. Outline your marketing and sales plan 

7. Perform a business financial analysis 



8. Make financial projections 

9. Add additional information to an appendix 

He also stressed more on Business plan tips and resources 

 Avoid over-optimism 

 Proof-read 

 Use free resources 

 At last he mentioned about the various project analysis and its elements which are very important for 

young and early stage entrepreneurs. There are five types of project analysis. They are listed below: 

 Process analysis 

 Budgetary analysis 

 Personnel analysis 

 Risk analysis 

 Client requirement analysis 

He also pointed out “Why Project analysis is very important” 

According to him 

 Identifying project feasibility: Sometimes, the project may not fulfill its purpose despite being 

viable. Using project analysis, the goal and suitability of the project can be identified. Moreover, this 

helps in checking whether the project is good or not. 

 Helps in budgeting: Projects need a budget (money) and they should be accomplished within the 

predefined budget. The project analysis helps to determine if the project runs on a specified budget 

and if any issues occur then they should be handled soon. 

 Enhances project planning and schedule: Project analysis determines the issues that can occur and 

helps to overcome them. It then ensures that the project runs smoothly. 

 Helps to avoid risks: New projects come with several risks. Project analysis finds out the risks and 

assists in dealing with them correctly. 

 Monitoring and evaluating the project: With a regular project analysis, the assessment of the work 

becomes easier 

In the ending he left the audience with an interesting question on what’s your best source for startup 

capital? 

 

SESSION – 4 “DELIVER” 

 In the session – 4 Sri Hari Krishna started with a question what he left the audience in the last session 

on what’s your best source for startup capital? He started his presentation on the sources of start-Up capital. 

 Personal Savings 

 Bootstrapping 

 Friends and Family 

 Accelerators and Incubators 



 Crowd funding 

 Grants 

 Angel Investors 

 Venture Capital Fund 

 Convertible Note 

 Loans 

Later on he mentioned on various schemes available for upcoming entrepreneurs. The schemes are like, 

 Multiplier Grants Scheme (MGS) for IT Research and Development 

 Modified Special Incentive Package Scheme (M-SIPS) 

 The Venture Capital Assistance Scheme 

 Credit Guarantee 

 Raw Material Assistance 

 Infrastructure Development Scheme 

 MSME Market Development Assistance 

 Credit Linked Capital Subsidy for Technology Up gradation 

 Atal Incubation Centres (AIC) 

 Bridge Loan Against MNRE Capital Subsidy 

At the end of the session he mentioned and guided the students about How to write a detailed Project Report. 

Contents of a detailed project report 

A detailed project report must include the following information: 

 Brief information about the project 

 Experience and skills of the people involved in the promotion of the project 

 Tails and practical results of the industrial concerns of the promoters of the project 

 Project finance and sources of financing 

 Government approvals 

 Raw material requirement 

 Details of the requisite securities to be given to various financial organizations 

 Other important details of the proffered project idea include information about management 

teams for the project, details about the building, plant, machinery, etc. 

 

OVERALL KEY TAKE AWAYS 

 To be successful in sustainable business practices often requires entrepreneurship and innovation. 

 Entrepreneurship and innovation are relevant in for-profit and nonprofit ventures. 

 Entrepreneurship can be viewed as recognizing change, pursuing opportunity, taking on risk and 

responsibility, innovating, making better use of resources, creating new value that is meaningful to 

customers, and doing it all over again and again. 



 Being an entrepreneur requires taking on significant responsibility and comes with significant 

challenges and potential rewards. 

 Entrepreneurship is a mind-set, an attitude; it is taking a particular approach to doing things. 

 The motivations for becoming an entrepreneur are diverse and can include the potential for financial 

reward, the pursuit of personal values and interests, and the interest in social change. 

 For innovation to be relevant for sustainable businesses, it has to be meaningful and affect a large 

number of stake holders. 

 Successful entrepreneurship often requires creativity and innovation in addressing a new opportunity 

or concern in a new way. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PHOTO GALLERY  

 

 

 

 



 



 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

NEWSPAPER CLIPPINGS  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 


